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District  
Goals 

Metrics 
2014-15 

Metrics 
2015-16 

Metrics 
2016-17 

State  
Priorities 

Goal 1: 
We want our students to 

demonstrate high levels of 
literacy in English (reading, 

writing, and listening & 
speaking) 

Metric A: 
The percentage of students 
participating in and being 

proficient or above on state 
assessments in English 

language arts will be 60% in 
year 1. 

 
Metric B: 

The percentage of English 
learners reclassifying within 

five years in ELD program will 
be 

26% in year 1. 
 

NA 

Metric A: 
The percentage of students 
participating in and being 

proficient or above on state 
assessments in English 

language arts will be 66% in 
year 2. 

 
Metric B: 

The percentage of English 
learners reclassifying within 

five years in ELD program will 
be 

32% in year 2. 
 

Metric C: 
API score baseline. 

Metric A: 
The percentage of students 
participating in and being 

proficient or above on state 
assessments in English 

language arts will be 73% in 
year 3. 

 
Metric B: 

The percentage of English 
learners reclassifying within 

five years in ELD program will 
be 40% in year 3. 

 
 

Metric C: 
API Increase by 10 points. 

Basic Services (1) 
 

Pupil Achievement 
(4) 

Goal 2: 
We want our students to have 

expertise in mathematics. 

Metric: 
The percentage of students 
participating in and being 

proficient or above on state 
assessments in mathematics 

will be 60% in year 1. 
 

Metric: 
The percentage of students 
participating in and being 

proficient or above on state 
assessments in mathematics 

will be 66% in year 2. 
 

Metric: 
The percentage of students 
participating in and being 

proficient or above on state 
assessments in mathematics 

will be 73% in year 3. 
 

Basic Services (1) 
 

Student 
Achievement (4) 

Goal 3: 
Our Students will graduate 
from high school ready for 

college and career. 

Metric A: 
The graduation rate will 

improve to 85% in year 1. 
 

Metric B: 
The A-G completion rate will 

Metric A: 
The graduation rate will 

improve to 90% in year 2. 
 

Metric B: 
The A-G completion rate will 

Metric A: 
The graduation rate will 

improve to 95% in year 3. 
 

Metric B: 
The A-G completion rate will 

Implementation of 
State Standards (2) 

 
Pupil Achievement 

(4) 
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improve to 40% in year 1. 
 

Metric C: 
The Advanced Placement 

completion rate will improve to 
1800 Students in year 1. 

 

Metric D:  
Baseline Advanced Placement 

pass rate.  
 
 

Metric E:  
Baseline EAP proficiency in 
English and Mathematics. 

improve to 50% in year 2. 
 

Metric C: 
The Advanced Placement 

completion rate will improve to 
2100 Students in year 2. 

 
Metric D:  

The Advanced Placement pass 
rate will increase by 5% from 

baseline in year 2.  
 

Metric E:  
EAP proficiency increased by 

5% in English and Mathematics. 

improve to 60% in year 3. 
 

Metric C: 
The Advanced Placement 

completion rate will improve to 
2400 Students in year 3. 

 
Metric D:  

The Advanced Placement pass 
rate will increase by 10% from 

baseline in year 3.  
 

Metric E:  
EAP proficiency increased by 

5% in English and Mathematics. 

Course Access (7) 

Goal 4: 
Experience with service 

learning will help students to 
solve real world problems. 

Metric: 
Baseline service learning 

participation will be 
established. 

Metric: 
The service learning 

participation rate will increase 
by 10% from baseline. 

Metric: 
The service learning 

participation rate will increase 
by 20% from baseline. 

Pupil Achievement 
(4) 

 
Pupil Engagement 

(5) 
 

Goal 5: 
Our students and staff will 

model our values or respect, 
trust, and collaboration. 

Metric: 
Baseline student climate survey 

results established. 

Metric: 
The student climate survey 
results will increase by 10% 

from baseline. 

Metric: 
The student climate survey 
results will increase by 20% 

from baseline. 

Parental 
Involvement (3) 

 
Pupil Engagement 

(5) 
 

School Climate (6) 

Goal 6: 
Our learning materials, 

teacher assignments, and 
facilities will promote 

excellence. 

Metric: 
All schools will have a 99.5% 

compliance with Highly 
Qualified Teachers, 100% 
compliance with textbook 

Metric: 
Improved compliance for 

Highly Qualified Teachers to 
100%, Maintain or improve 

other areas. 

Metric: 
Maintain or improve all areas. 

Basic Services (1) 
 

Implementation of 
State Standards (2) 
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sufficiency, and Facilities to be 
found to be in good repair. 

 
 
 
 
 

Pupil Achievement 
(4) 

 
Course Access (7) 

Goal 7: 
More students will be 
proficient in aspects of 

"STEAM" (Science, 
Technology, Engineering, Arts, 

Mathematics ) 

Metric A: 
The percentage of students 
participating in and being 

proficient or above on state 
assessments in science will be 

70 % in year 1. 
 

Metric B: 
Baseline student technology 

proficiency determined. 
 
 

Metric C: 
No Measures 

 
 
 

Metric D: 
Baseline student visual and 

performing arts participation 
rates determined. 

Metric A: 
The percentage of students 
participating in and being 
proficient or above on state 
assessments in science will be 
75 % in year 2. 
 

Metric B: 
The student technology 

proficiency rate will increase by 
10% from baseline. 

 
Metric C: 

Baseline student engineering 
proficiency determined.  

 
 

Metric D: 
The student participation rate 
in visual and performing arts 

will increase by 10% from 
baseline. 

 

Metric A: 
The percentage of students 
participating in and being 
proficient or above on state 
assessments in science will be 
80 % in year 3. 
 

Metric B: 
The student technology 

proficiency rate will increase by 
20% from baseline. 

 
Metric C: 

The student engineering 
proficiency rate will increase by 

10% from baseline. 
 

Metric D: 
The student participation rate 
in visual and performing arts 

will increase by 20% from 
baseline. 

 

Basic Services (1) 
 

Pupil Achievement 
(4) 

 
Other Pupil 

Outcomes (8) 

Goal 8: 
Our students will attend 
school more often and 

improve in their behavior. 

Metric A: 
Student attendance rates will 

increase to 97% in year 1. 
 
 

Metric A: 
Student attendance rates will 

increase to 98% in year 2. 
 
 

Metric A: 
Student attendance rates will 

increase to 98% in year 3. 
 
 

Pupil Engagement 
(5) 

School Climate (6) 
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Metric B: 
A decrease in suspension rates 

to 2.6% in year 1. 
 

Metric C: 
A decrease in chronic 

absenteeism by .5% in year 1. 
 

Metric D: 
A decrease in expulsion rates to 

.04% in year 1. 
 

Metric E:  
Decease the total number of 

VUSD students who drop out in 
middle school and high school 

by 5% in year 1  

Metric B: 
A decrease in suspension rates 

to 2% in year 2. 
 

Metric C: 
A decrease in chronic 

absenteeism by .5% in year 2. 
 

Metric D: 
A decrease in expulsion rates to 

.1% in year 2. 
 

Metric E:  
Decease the total number of 

VUSD students who drop out in 
middle school and high school 

by 10% in year 2  

Metric B: 
A decrease in suspension rates 

to 2% in year 3. 
 

Metric C: 
A decrease in chronic 

absenteeism by .5% in year 3. 
 

Metric D: 
A decrease in expulsion rates to 

.1% in year 3. 
 

Metric E:  
Decease the total number of 

VUSD students who drop out in 
middle school and high school 

by 15% in year 3  

Goal 9: 
Our reputation for excellence 

and innovation will attract and 
retain students. 

Metric A: 
The district will increase 

interdistrict transfer rates into 
the district by 200 students in 

year 1. 
 

Metric B: 
Baseline parent involvement 

survey data. 

Metric A: 
The district will increase 

interdistrict transfer rates into 
the district by 300 students in 

year 2. 
 

Metric B: 
Parent involvement survey 

data increased positive 
response by 10% from baseline. 

Metric A: 
The district will increase 

interdistrict transfer rates into 
the district by 400 students in 

year 3. 
 

Metric B: 
Parent involvement survey 

data increased positive 
response by 10% from baseline. 

Parental 
Involvement (3) 

 
Pupil Engagement 

(5) 
 

Other Pupil 
Outcome (8) 


